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Background

The ReSPA Programme Committee is composed of the state secretaries and/or senior managers
responsible for public administration, state secretaries and/or senior managers responsible for
Economic reforms programmes, and national IPA Coordinators or NIPAC office representatives. Also,
ReSPA Governing Board members at Senior Officials level are welcomed to participate at Programme
Committee meetings, actively.

The overall objective of Programme Committee is to assist the ReSPA Members to exchange
information on achievement and challenges related to policy coordination among PAR, PFM, and
European Integration in ReSPA Members respectively.

The ReSPA Programme Committee coordinates the themes through an inter-sectoral approach. Each
program that ReSPA supports benefits from relevant inter-sectoral perspectives. Therefore, the
Programme committee combined efforts ensure a higher degree of convergence of the ReSPA
programmatic interventions. In this way, ReSPA efforts to connect three important areas: PAR, PFM,
and European Integration, should produce better results.

During the 4" meeting of ReSPA Programme Committee, the participants will have the opportunity to
exchange on the state of play, targeted goals, priorities, and positive examples of deliverables achieved
within the current, fourth EC grant for ReSPA, implemented during May 2019-December 2022. At the
meeting the representatives of working groups will co-present the main achievement in their policy
areas, allowing discussions, brainstorming and elaboration of ideas. In addition, the members of the
Programme Committee and other participants will be familiarized with goals and objectives envisaged
in the new EC grant which will start implementation in the beginning of 2023, as well as with the
concrete activities during 2023. They will be informed on the state of play of PAR in the newest EU
Enlargement package 2022, and on the results of the second ReSPA Monitoring report developed
during 2022.

The meeting shall be highly participatory and allow enough space for innovative ideas and good
practices.



PROVISIONAL PROGRAMME

9:00 —9:15 Registration of the participants with welcome coffee
9:15-9:30 Welcoming remarks and setting the scene
¢ Maja Handjiska Trendafilova, ReSPA Director
9:30-10:00 Presentation of the main achievement of Centre of Government working group
during the implementation of current EC Grant
¢ Representatives of CoG working group
e Moderated by Dragan Buri¢, ReSPA Programme Manager
Followed by questions, answers and discussion
10:00 - 10:30 | Presentation of the main achievement of Better Regulation working group during
the implementation of current EC Grant
¢ Representatives of BR working group
e Moderated by Gentian Xhaxhiu, ReSPA Programme Manager Coordinator
Followed by questions, answers and discussion
10:30-11:00 | Presentation of the main achievement of Human resources management and
development working group during the implementation of current EC Grant
o Representatives of HRMD working group
e Moderated by Ranka Bartula Mus$iki¢, ReSPA Programme Manager
Followed by questions, answers and discussion
11:00 - 11:30 | Coffee break
11:30-12:00 | Presentation of the main achievement of Quality management working group
during the implementation of current EC Grant
e Representatives of QM Digitalization working groups
e Moderated by Olivera Damjanovi¢, ReSPA Programme Manager
Followed by questions, answers and discussion
12:00 - 12:30 | Presentation of the main achievement of Digitalization working group during the
implementation of current EC Grant
¢ Representatives of QM Digitalization working group
e Moderated by Olivera Damjanovi¢, ReSPA Programme Manager
Followed by questions, answers and discussion
12:30-13:30 | Lunch break
13:30-14:00 | Presentation of successful achievements through in-country support mechanism —

what is yet to be improved?




e Programme Managers and Liaison Officers

Discussions and brainstorming

14:00 - 14:45

Presentation of the findings and recommendations on PAR in the EC Enlargement
Package 2022

e DG NEAR representative (tbc)

Discussions and brainstorming

14:45-15:15

Coffee break

15:15-15:35

Briefing on the goals and objectives in new EC Grant

e Gentian Xhaxhiu, ReSPA Programme Manager Coordinator

Followed by questions, answers and discussion

15:35-15:55

Presentation of the results of the second ReSPA Monitoring Report - 2022

¢ Ranka Bartula Musiki¢, ReSPA Programme Manager

Followed by questions, answers and discussion

15:55-16:00

Takeaways and final remarks

Maja Handjiska Trendafilova, ReSPA Director

20:00

Social gathering




